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A DISABLED VETERAN
OWNED COMPANY

BMT CONSULTING

A PROJECT MANAGEMENT TRAINING AND CURRICULUM DEVELOPMENT COMPANY

BMT Mission

To provide unparalleled Project Management and
Business training solutions both online and onsite by
leveraging our extensive experience and RMC partnership
to equip Military, Federal, and State Program/Project
management professionals with the knowledge and skills
necessary to excel in their roles and achieve PMP, CAPM,
and PMI-ACP certification excellence.

BMT Goal

BMT Consulting provides high-quality, flexible, and
affordable Project Management Training and Business
Curriculum Development services to Military, Federal, and
State employees both online and in person in the Virginia,
Washington DC, and North Carolina area. As an RMC
Certified Training Partner and RMC Certified Instructor,
BMT Consulting specializes in preparing individuals and
organizations for PMP, CAPM, Agile, and other crucial
business and project management certifications.
Leveraging over 30 years of combined experience, BMT
Consulting offers live and online training options to meet
diverse learning needs. Additionally, BMT Consulting
provides exceptional and economic online business
training videos and training programs for organizations to
enhance their employee onboarding and corporate
education process requirements to streamlining those
processes.
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In Focus: BMT Consulting LL Adding PMI-ACP

BMT CONSULTING LLC

We’re proud to announce that BMT
Consulting LLC will be adding PMI-
ACP course in April 2026. More
information will follow once the new
material is up and ready to go. Visit
bmtconsulting.net to explore our

latest updates, including expert blogs
and resources designed to help
businesses navigate complexity with
confidence.

Our Owner and Founder: James Brock

James Brock brings over 30 years of combined experience in leadership,
project management, cryptology, and training development to BMT
Consulting LLC. He is a highly respected leader and trainer with a proven
track record of success in both the U.S. Navy and the private sector.
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After serving over 20 years in the Navy, retiring as a Cryptologic Technician Technical CTTC(AW)
and Operations Chief onboard the USS Saipan (managing 115 Sailors), James transitioned his skills
to the corporate world. As a project team lead at Leidos, he currently develops training plans for
the Navy. James’s experience also includes his pioneering role as an original member of the
Tactical Cryptologic Support team, providing vital intelligence support to Naval Special Warfare
Operations. He holds a BS in Business Management and a master’s in management from the
University of Phoenix. James is a CompTIA Security+ certified professional, a Project Management
Professional (PMP) certified by the PMI, Google PM, and, critically, an RMC Certified Instructor and
an RMC Certified Training Partner, demonstrating his commitment to providing the highest quality
training available.
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Support

@ 1-800-429-4412


https://bmtconsulting.net/

0000 BMT CONSULTING LLC

NEWSLETTER

A DISABLED VETERAN
OWNED COMPANY

BMT CONSULTING

APROJECT MANAGEMENT TRAINING AND CURRICULUM DEVELOPMENT COMPANY

“At BMT Consulting, we help professionals and organizations build real project management capability.
We deliver high-impact certification training for PMP, CAPM, and PMI-ACP, and we design customized
training programs that align with how your organization actually works. Our approach goes beyond
exam prep — we develop confident leaders, practical skills, and repeatable processes that improve
project success across the enterprise”

Project Management Plan eBook Series e

Study Apps.
The Project Management Plan Ebook Series PStudy smarter for your PMI certification—anytime, anywhere.
This comprehensive series is designed to help project
managers and certification candidates master every Our PMP Exam Prep Pro, CAPM Exam Prep Pro, and PMI-ACP Exam Prep
critical component of project planning and execution. It Pro apps transform study time into real progress with PMI-aligned content,
includes 16 focused titles: Cracking the Code: Mastering — adaptive practice exams, scenario-based questions, flashcards, and
the Project Management Plan, Mastering the Scope performance analytics that pinpoint exactly where to focus.
Management Plan, Mastering the Scope Baseline, Developed by experienced project management instructors, each app
Mastering the Schedule Management Plan, The Schedule features bite-size lessons, realistic exam simulators with detailed
Baseline Blueprint, Mastering Cost Management Plans in explanations, quick drills for busy days, and goal-tracking tools that keep
Project Management, Mastering the Cost Baseline, you on pace and motivated.

Stakeholder Management Essentials, Change

Management Essentials, Procurement Mastery for Whether you’re mastering PMBOK® domains for PMP, building a strong

Project Managers, Risk Management for New Project foundation for CAPM, or strengthening your Agile mindset for PMI-ACP,

Managers, Introduction to Communications these apps provide a structured path from first practice to exam-day
VR l_"lastermg Resourc_:e T Ml egeme: confidence—on your mobile device and on your schedule.
Plan, The Quality Edge, Integration Management for New

Managers, and The Ultimate Guide to Preparing for the

Pl PVl B, [E9E Dews Brevieles piEiee] STEiegeEs, Trademark notice: PMI, PMP, CAPM, PMI-ACP, and PMBOK are registered
templates, and stepsbysstepiglidanceialigned with marks of Project Management Institute, Inc. These apps are aligned to PMI

PMBOK‘! St_an.dards, CPSYSANE) V) LD CIANYET [p[TlE best practices but are not affiliated with or endorsed by PMI.
on time, within scope, and on budget.

BMT Consulting Video Library

Our Video Library is being added to Video Series Library:

all the time. We have several video e Project Management Plans
training series on our webpage. Go e Project Management Techniques
to https://www.bmtconsulting.net e Risk Management

and sign up for our training e Agile Process Groups
subscriptions. We have several e Predictive Process Groups.
subscription options.

www.bmtconsulting.net

@ 1-800-429-4412
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Course Schedule

Advance Your Project Management Career

" PMP*® Exam Prep Course

ass 202601 Mar 24, 2026 - Apr 30, 2026

Jul 20, 2026 - Aug 26, 2026

Oct 27, 2026 - Dec 8, 2026

PMI-ACP® Exam Prep Course
202601 Apr 13, 2026 — May 13, 2026
2602 Jul 21, 2026 - Aug 20, 2026
2 Sep 8, 2026 - Oct 8, 2026
CAPM® Exam Prep Course
Jun 1, 2026 - Jun 24, 2026
Oct 12, 2026 - Nov 4, 2026

Seats Fill Quickly — Join the Next Cohort

BMT Consulting LLC

A Project Management Training and Curriculum D yment Company

www.bmtconsulting.net

BMT CONSULTING LLC
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“AT BMT CONSULTING, WE HELP PROFESSIONALS
AND ORGANIZATIONS BUILD REAL PROJECT
MANAGEMENT CAPABILITY. WE DELIVER HIGH-
IMPACT CERTIFICATION TRAINING FOR PMP,
CAPM, AND PMI-ACP, AND WE DESIGN
CUSTOMIZED TRAINING PROGRAMS THAT ALIGN
WITH HOW YOUR ORGANIZATION ACTUALLY
WORKS. OUR APPROACH GOES BEYOND EXAM
PREP — WE DEVELOP CONFIDENT LEADERS,
PRACTICAL SKILLS, AND REPEATABLE PROCESSES
THAT IMPROVE PROJECT SUCCESS ACROSS THE
ENTERPRISE”

Go to www.bmtconstuling.net to sign up for
a course today! We do offer a 25% discount
for Active Duty, Retired or Dependent
Military and First Responders

Coming Soon!

BMT University! This is an
online Project Management
Training Series of courses to

help you prepare for your PMI
Exams

@ 1-800-429-4412
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